Ponderosa Condominiums Association, Inc.

Accrual Basis

Budget Report

Ordinary Income/Expense
Income
Annual Short-Term Rental Fee
Regular Operating Assessments
Late Fees

Total Income
Gross Profit

Expense
Audit & Tax Preparation
Contract Services

Alarm System Monitoring & Maintena...

Garage Door Repairs

Hot Tub Repairs

Other Contract Services

Snow Plowing

Window & Door Glass Replacement

Total Contract Services

Insurance
Maintenance Supplies
Hot Tub Supplies

Other Supplies

Total Maintenance Supplies

Management Fees
Management Fee - Contract
MHM Markup
Roof Snow Removal
Snow Plowing

Total Management Fees
Utilities
Cable TV & Internet
Electricity
Telephone (Alarm System)

Trash Removal
Water & Sanitation

Total Utilities
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Capital Reserve Assessments
Capital Reserve Interest Income

Total Other Income

Other Expense
Capital Expenses
Replace Hot Tub

Total Capital Expenses
Total Other Expense
Net Other Income

Net Income

Jan - Apr 25 Budget $ Over Budget
6,300.00 6,300.00 0.00
46,368.00 46,368.00 0.00
48.30 24.00 24.30
52,716.30 52,692.00 24.30
52,716.30 52,692.00 24.30
0.00 5,050.00 -5,050.00
224.00 344.00 -120.00
0.00 300.00 -300.00
0.00 400.00 -400.00
0.00 600.00 -600.00
1,581.28 5,000.00 -3,418.72
165.07
1,970.35 6,644.00 -4,673.65
10,878.71 10,480.00 398.71
379.61 450.00 -70.39
-15.51 168.00 -183.51
364.10 618.00 -253.90
12,800.00 12,800.00 0.00
0.00 19.00 -19.00
4,725.00 4,500.00 225.00
0.00 150.00 -150.00
17,525.00 17,469.00 56.00
4,428.43 4,379.00 49.43
1,692.86 1,769.00 -76.14
216.64 221.00 -4.36
1,041.34 915.00 126.34
9,619.12 9,540.00 -20.88
16,898.39 16,824.00 74.39
47,636.55 57,085.00 -9,448.45
5,079.75 -4,393.00 9,472.75
2,880.00 2,880.00 0.00
168.90 100.00 68.90
3,048.90 2,980.00 68.90
0.00 15,910.00 -15,910.00
0.00 15,910.00 -15,910.00
0.00 15,910.00 -15,910.00
3,048.90 -12,930.00 15,978.90
8,128.65 -17,323.00 25,451.65




